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University of South Carolina
BOARD OF TRUSTEES
April 29, 2005

The University of South Carolina Board of Trustees net on Friday, April 29, 2005,
at 2:30 p.m in the Canpus Room of the Capstone House.

Trustees present were: M. Herbert C. Adans, Board Chairman; M. Mles
Loadhol t, Board Vice Chairman; M. Arthur S. Bahnmuller; M. James Bradley; M.
Sanuel R Foster, Il; M. WIlliamC. Hubbard; M. WIliamW Jones, Jr.; M. Toney
J. Lister; Ms. Rita M MKinney; M. Robert N. MlLellan; Ms. Darla D. Mdore; M.
M chael J. Mungo; M. M Wayne Staton; Ms. Inez M Tenenbaum M. John C. von
Lehe, Jr.; M. Eugene P. Warr, Jr.; M. Mack |I. Wittle, Jr.; and M. Ohniel H
Wenges, Jr. M. Mark W Buyck, Jr. and Dr. C. Edward Fl oyd were absent. The
faculty representative, Dr. Janes Augustine, and the student representative, M.
Justin WIliams, were also present.

QO hers present were: President Andrew A. Sorensen; Secretary Thomas L.

St epp; Executive Vice President for Academi c Affairs and Provost Mark P. Becker;
Vice President and Chief Financial Oficer Richard W Kelly; Vice President for
Research and Health Sciences Harris Pastides; Vice President for Information
Technol ogy and Chief Information Oficer WIliamF. Hogue; Vice President for
Advancenment T.W Hudson Akin; Vice President for Student Affairs Dennis A Pruitt;
Ceneral Counsel Walter (Terry) H Parham Vice Provost and Executive Dean for

Regi onal Canpuses and Continui ng Education Chris P. Plyler; Chancellor of USC A ken
Thomas L. Hal | man; Chancel |l or of USC Upstate John C. Stockwel|; Dean of USC
Lancaster John Catal ano; Dean of USC Sal kehat chi e Ann Carm chael ; Dean of USC
Sunter C. Leslie Carpenter; Dean of USC Union Janes W Edwards; Associ ate Provost
for Budget and Qperations WIlliam T. More; Associate Provost for Institutional
Qutreach and Dean of The G aduate School Christine Ebert; Dean of the Arnold School
of Public Health Donna L. Richter; Dean of University Libraries Paul A WIllis;
Dean of the Coll ege of Social Wrk Leon G nsberg; Director of Facilities and
Qperations, Canpus Planning and Construction, Joseph O Rogers, |ll; Executive
Director of the Alumi Association Marsha A Col e; Assistant Treasurer Susan D.

Hanna; Assistant to the Vice President, D vision of Business and Fi nance, Ken
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Corbett; Director of the Koger Center Mchael C. Taylor; Director of the Ofice of
Internal Audit Alton McCoy; Cinical Professor in the Departnment of Educati onal
Leadershi p and Policies, College of Education, Sandra R Lindsay; Associate

Prof essor and Chair of the Departnent of Religious Studies, College of Arts and
Sci ences, Carl D. Evans; former President of the Student CGovernnent Association
Zachery Scott; University Legislative Liaison John D. Gregory; Director of

Peri odi cals, University Publications; Chris Horn; and Public Information Oficer,
Ofice of Media Relations, Karen Petit.

Chai rman Adans called the neeting to order and stated that notice of the
neeti ng had been posted and the press notified as required by the Freedom of
Information Act; the agenda and supporting materials had been circulated to the
menbers; and a quorum was present to conduct business.

Chai rman Adans wel coned everyone and asked to forego introductions because
the neeting was begi nning considerably later than originally schedul ed. He noted
that no menbers of the media were in attendance. At Chairman Adanms request, Dr.
Evans delivered the invocation.

Chai rman Adans stated that there were personnel matters with respect to
honorary faculty titles, appointnments with tenure, and honorary degree nom nations
whi ch were appropriate for discussion in Executive Session. M. Mngo noved to
enter Executive Session. M. von Lehe seconded the notion. The vote was taken,
and the notion carried.

The following persons were invited to remain: President Sorensen, Secretary
Stepp, Dr. Becker, M. Kelly, Dr. Pastides, Dr. Hogue, M. Akin, Dr. Pruitt, Dr.

Plyler, M. Parham M. Gegory, M. MKinney, Ms. Stone, and Ms. Tweedy.
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Return to Open Session

l. APPROVAL OF M NUTES: The follow ng nine of sets of mnutes had been

circulated by mail to the Board for review and were presented for approval:

A Fiscal Policy Committee, February 18, 2005

B. Bui | di ngs and Grounds Committee, February 18, 2005

C. Intercoll egiate Activities Conmttee, February 18, 2005

D. Executive Comittee, February 18, 2005

E. Board of Trustees, February 18, 2005

F. Ad Hoc Committee on Advancenent, March 17, 2005

G Student - Trustee Liaison Comm ttee, March 17, 2005

H. Academ ¢ Affairs and Faculty Liaison Coomittee, March 17, 2005

l. Health Affairs Conmttee, March 17, 2005

There were no additions, deletions, or corrections to the mnutes; therefore,
t hey stood approved as distributed.

. COW TTEE REPORTS

A Ad Hoc Committee on Advancenent
(The Honorable M1 es Loadholt reported)

The Ad Hoc Conmittee on Advancement nmet on Thursday, March 17!

M. Gegory and Ms. MIls reported on legislative activities.

The Athletics Departnment bond indebtedness had been raised from$40 million
to $60 mllion by the House and the Senate. The Ways and Means Conmittee and the
House of Representatives approved a $1 million recurring itemfor the hydrogen fue
cell initiative and the University will pursue an additional $11 nmillion. The
endowed chairs program had been funded an additional $30 mllion. Also, the
University was appropriated a one-tine sumof $1.5 nmillion for the Augusta Baker
Center; the funds will be used in the School of Journalismto conbat chil dhood
illiteracy.

M. Gegory reported that the state appropriated $109 million for life
schol arships; $15 million for Palnmetto Fellows; and $11 million for need-based
schol ar shi ps.

Ms. MIls stated that there were approximately 40 Bills being tracked which
were uni que to higher education and 20 additional Bills which inpacted all state
enpl oyees.

M. Akin gave an overview of what a capital funding canmpai gn was and how such
an operation worked. The University was in the process of determning its
readi ness to nove forward into the next canpai gn and was wor ki ng on positioning and

brandi ng efforts.
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M. MKi nney reported that nunmerous University projects had been featured in
newspapers and nedia, both in-state and out-of-state.

In addition, the University will return to underwiting on educational radio.
The Division of Research and Health Sciences and the More School of Business
col  aborated with the Advancenent Division on this initiative.

Ms. Marsha Col e announced that the Alumi Association’s Board of Directors
will schedule a one day retreat in April to review various issues and to prepare a
strategic plan for the organi zation

Ms. McKi nney advi sed that Carolina Day at the State House will be held on
Wednesday, March 30'"; participants will come to Col unbia to discuss higher
education issues with the legislators; following the neetings, they will gather for
[ unch.

Chai rman Adams conmented that the March 30'" Carolina Day at the State House
had been very successful. He encouraged Board nenbers to mark the date, as soon as
it is set, on their calendars for next year and to support the alummi by
participating in the event.

B. Student - Trustee Liaison Conmittee
(The Honorable Rita M MKinney reported)

The Student-Trustee Liaison Conmittee net on Thursday, March 17"

St udent CGovernnment officers from USC Col unbia - Justin WIlianms (President),
Ryan Holt (Vice President), and Tonmy Preston (Treasurer) - presented an overvi ew
of the organization’s goals for next year. They included the cultivation of
rel ati onshi ps; amendnent of the penalty for taking in excess of 16 credit hours;

i mprovenent of safety on and around canpus; and the expansi on of student
i nvol venment in athletic activities.

Anot her issue of concern for students was expensive textbooks and course
packets. SGA representatives will neet with the Adm nistration and Faculty Senate
to address this matter. As an alternative, deans will be asked to encourage
professors to use prograns such as “Bl ackboard” and the website to post
suppl enental materials on-1line

In 2004, student organi zati ons on canpus received $250,000 to fund vari ous
activities. Additional funds were used to finance the USA Today Readership Program
for two senmesters. A proposal will be submitted to the Board of Trustees to
i ncrease the student activity fee by $2.00 in order to permanently establish this
pr ogr am

A six-person del egation of students from Carolina and C enson University
travel ed to Washington, DC to | obby Congress. Students net with their
congressi onal del egation and the Assistant Secretary of Education; they discussed

financial aid, consolidation of |oans and budget cuts.
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Student representatives fromthe regional canpuses reported on canpus
activities and the successes and chal |l enges they had experienced this past year.

Dr. Pruitt presented a report on student activity fees for the non-Col unbi a
canpuses and expl ai ned the process for securing football tickets.

C. Academ ¢ Affairs and Faculty Liaison Conmttee
(The Honorable John C. von Lehe, Jr. reported)

The Acadenic Affairs and Faculty Liaison Conmttee net on Thursday, March 17th.
The following itens were approved for reconmendation to the Board:

1. Honorary Faculty Titles: Twenty seven honorary faculty

titles were mailed with the materials for this nmeeting. They had received all
appropriate approvals and were presented to the Cormittee and to the Board in
Executive Session.

The foll owi ng individual would be awarded the title Distinguished Professor
during her final year of service. That title will change to Distinguished
Prof essor Enerita and Dean Enerita effective with her retirenent:

- Dean Mary Ann Parsons

For the title Distinguished Professor Enerita effective with their
retirement:

a. Dr. Gaendolyn M Felton
b. Dr. Sue Lorch

For the title Distinguished Professor Eneritus effective with their retirenent:

Thomas Bryson

Robert Carl sson

El chanan Cohn

Andr ew Crosl and

. WIliam Randol ph Fol ks
r of essor Dougl as Graham
Adrian M Harrell
Janmes Kane
WIlliamPierce Liles
Mauri ce Nachti gal
Jerone Odom (and Distinguished Provost Emeritus)
Gary Reeves

Geor ge Rekers

Terence Shinp

John Var ner

Ronal d W1 der

John W1 enborg

John Wi ght

s{lilll

TLeTos3ITATIF@Tea0T

R R R i i

For the title Distinguished Professor Eneritus concurrent with their retirenent:

a. Dr. WIliamE. Bowers
b. Dr. WIIliam Brannon
C. Dr. Joseph Rotter

For the title Carolina Distinguished Professor Enmeritus effective with his
retirement:

- Dr. John W Baynes

For the title Carolina Distinguished Professor Eneritus concurrent with his
retirement:

- Dr. John Skvoretz
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For the title The Guy F. Lipsconb, Sr., D stinguished Chair Eneritus
effective with his retirenent:

- Dr. Roy Wit hier

On behal f of the Academic Affairs and Faculty Liaison Commttee, M. von Lehe
noved approval of these twenty seven honorary faculty titles. M. Staton seconded
the notion. The vote was taken, and the notion carried

2. Appoi ntrents with Tenure: The follow ng four requests for

appoi ntnents with tenure were mailed with the materials for this neeting. They had
received all appropriate approvals and were presented to the Comrmittee and to the
Board in Executive Session w thout objection.

a. Dr. Jonat han Kupfer would be awarded tenure at the

rank of Associate Professor in the Departnent of Geography, College of Arts and
Sci ences, effective with his appointnent as Associ ate Professor.

b. Dr. Mtzi Nagarkatti would be awarded tenure at the

rank of Professor in the Departnent of Pathol ogy and M crobiol ogy, School of
Medi ci ne, effective with her appoi ntnent as Professor.

C. Dr. Prakash Nagarkatti would be awarded tenure at the

rank of Professor in the Departnent of Pathol ogy and M crobiol ogy, School of
Medi ci ne, effective with his appoi ntnent as Professor.

d. Dr. Christopher Zorn would be awarded tenure at the

rank of Associate Professor in the Departnent of Political Science, College of Arts
and Sci ences, effective with his appointnment as Associ ate Professor.

On behal f of the Academic Affairs and Faculty Liaison Committee, M. von Lehe
noved approval of these four appointnents with tenure as presented. M. Lister
seconded the notion. The vote was taken, and the notion carried.

3. Renoval of Honorary Degree Candi dates From The Tabl e:

On behal f of the Academic Affairs and Faculty Liaison Commttee, M. von Lehe
noved to renove the nanmes of the follow ng honorary degree recipients fromthe
t abl e:

a. Judge WIlliam W WIKins will be awarded in May at the
School of Law Commencenent

b. Frank D. Pinckney will be awarded in May at the
Fri day USC Col unbi a
Baccal aureate and Master’s
Commencenent

C. Justice Costa M Pl ei cones will be awarded in May at the
Friday USC Col unbi a
Baccal aureate and Master’s
Comencenent

d. Dean Kanen will be awarded in May
at the Saturday USC Col unbi a
Baccal aureate and Master’'s
Commencenent
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e. Dori s Roberts will be awarded in May
at the Saturday USC Col unbi a
Baccal aureate and Master’s
Commencenent

M. Bradl ey seconded the notion. The vote was taken, and the notion carri ed.
In addition, Provost Becker reported on the status of the project to update
the Board of Trustees Goals for the University through 2010; those goals which are
academcally oriented will be presented to this Commttee for review He also
advi sed that a potential contract with school districts for Principal Continuing
Educati on nay be presented to the Executive Committee for consideration in the near
future.

D. Health Affairs Commttee
(The Honorable Toney J. Lister reported)

The Health Affairs Conmittee net on Thursday, March 17'". Dean Faul kner
presented a conprehensive overview of the School of Medicine’ s recent efforts to
expand nore vigorously into the area of research. Several recent events had
facilitated this expansion including the Board of Trustees’ decision for this
institution to becone a major research university; the creation of a USC Division
of Health Sciences; special funding opportunities; a renewed willingness of
Pal metto Richl and Hospital and Dorn Veterans Admi nistration Hospital to partner
with the University; and a new era of collaboration with the Geenville Hospita
System and MJSC.

Dean Faul kner enphasi zed that currently the School of Medicine was
experiencing a spectacular faculty recruitnment season. In the area of cancer
bi ol ogy, two new faculty had been hired; they will bring with them5 N H grants and
will hire 8-10 new basic science faculty menbers during the next several years. In
the area of devel opnental biology and cardi ol ogy, an individual had been recruited
from Auburn University; he and his teamw Il bring 2 NIH grants, an EPA grant, and
1 fromthe American Heart Associ ation.

Per haps the nost exciting endeavor was the USC- Pal metto Health Ri chl and
Conprehensive dinical Neuroscience Center which was being devel oped in coll aboration
with the hospital. At the conpletion of the devel opnental phase in 5-7 years, 22 new
faculty nmenbers will be recruited to conduct clinical neuroscience research at the
Uni versity.

Dean Faul kner indicated that these groups would nost inportantly set the stage
to devel op sizable grant applications or programprojects. Conservatively it was
estimated that their 5 year projected grant funding will total nearly $45 mllion and
that their inpact on the School of Medicine will be extraordinary.

In addition, Dr. Pastides updated the Conmittee about the Health Sci ences

South Carolina Coll aborative. Menbers included the presidents of USC and MJSC as
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well as the CEO of the Greenville Hospital System and Palnetto Health; to join, an
organi zation nust be willing to commt $2 mllion per year for a total of 10 years.
Spartanburg Regional Medical Center will nost likely join this coalition. During
the first year, 3 outstanding proposals were generated in the areas of cancer,
degenerative neural disease and medi cal education and patient sinulation research

In preparation for the next round of |ottery-funded endowed chairs, Health
Sci ences South Carolina was devel oping a vision to create a center of clinica
research excellence in South Carolina with hubs in the | ow country, the M dl ands,
and the Upstate. It was anticipated that 3-4 |inked proposals will be submtted
for endowed chairs; together these proposals will conprise the Center of dinica
Research Excel | ence.

E. Bui | di ngs and Grounds Committee:
(The Honorable WIliam C. Hubbard reported)

M. Hubbard remarked that the Buildings and Grounds Conmttee held earlier
today was very productive. Extensive discussions were conducted regarding the
proposed expenditure of “more dollars affecting in a nore dramatic way the
University for generations to cone.” He explained that M. Kelly will review
various slides and presentations followed by an opportunity for Board members to
ask questions regarding the handout distributed at the neeting describing in detai
fundi ng sources and nechani snms for the projects.

Prior to M. Kelly' s presentation, M. Hubbard presented for information or
Board action the following items which the Committee had previously studi ed and
revi ewed.

1. Russel | House Continuous | nprovenents (Adm nistrative

Project Increase): The Russell House Continuous

| nprovenents project budget was increased $50,000 primarily to fund the additiona
cost for upgrading the nechani cal system and repl acenent of handrails, painting of
addi ti onal spaces, and replacenent/refinishing of wal ks and ranps. This increase
was funded fromlinstitutional Capital Project Funds (I CPF) for a total budget of
$1, 250, 000 funded wi th | CPF.

2. Ki rkl and Apartnment Renovations: The project to renovate

the Kirkland Apartnments for use by the Departnent of Justice was approved with a
budget of $1.9 million. The low bid for the construction of the project exceeded
t he current budget.

On behal f of the Buildings and G ounds Conmittee, M. Hubbard noved to
i ncrease the project budget by $482,567 for a total project budget of $2,382,567
funded totally with federal funds. M. Mingo seconded the notion. The vote was

taken, and the nption carri ed.

-80



3. Humanities Pavilion Restaurant: This project will involve

the construction of a new restaurant to serve the northeastern portion of canpus.
It will be located in the patio area bordered by Ganbrell Hall, the Humanities

Cl assroom Bui l ding, and the J. Welsh Humanities (O fice) Building and will repl ace
the existing Sidewal k Café | ocated in that building.

On behal f of the Buildings and Grounds Conmittee, M. Hubbard noved to
establish the Humanities Pavilion Restaurant project with a budget of $1.5 mllion
funded with University Funds as presented in the Three Year Capital Plan. M.
McLel | an seconded the notion. The vote was taken, and the notion carried.

4. Koger Center Marquee: This project will involve the

construction of a marquee for the Koger Center. Detailed design of the nmarquee
will be coordinated with the zoning requirements of the City of Col unbia and
approved by the Architectural Design and Review Committee.

On behal f of the Buildings and G ounds Conmittee, M. Hubbard noved to
establish the Koger Center Marquee project with a budget of $300,000 to be funded
with University Funds as presented in the Three Year Capital Plan. M. Jones
seconded the notion. The vote was taken, and the notion carried.

5. Honors Residence Hall: This project will involve the

construction of a new 700 bed honors living and | earning community on the |and
currently occupied by the four towers residence halls and integrated housing
offices |located at the corners of Miin/Blossom Sunter Streets. As a residential
community targeted for first year Honors Col | ege and Capstone Schol ars students,
the living space will be a conbination of one and two person roons in a nodified
suite style arrangenent.

The project costs will include the denolition of the current residence halls
and construction of two 350 bed residence halls and a connecting acadenic center
Pre-design costs were estimated to be $36.5 mllion

On behal f of the Buildings and G ounds Conmittee, M. Hubbard noved to
establish the Honors Residence Hall project with a budget of $36.5 nmillion funded
wi th Housi ng Funds. M. Foster seconded the notion.

M. Hubbard commented that the Buildings and Grounds Conmittee had viewed an
extensive architectural rendering of the proposed project. |In-depth discussions
were held during the initial presentation to the Committee regardi ng setbacks from
the street in order to ensure pedestrian and student safety as well as attractive
| andscapi ng. He believed that the configuration had the potential to transformthe
Bl ossom Street corridor for the University.

The vote was taken, and the notion carried.
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6. Sal e of 1819 Pendl eton Street: A parcel of |and designated

as 1819 Pendl eton Street, currently owned by the University, was |located in a

resi dential neighborhood. The 1994 Capital Master Plan reconmended that this
parcel be returned to the public sector to help restore the “residential fabric” of
this historic portion of the city. The University had entered into an agreenent
with the University Nei ghborhood Association (UNA) which stated that the University
will return certain parcels of property in accordance with the above stated Master
Pl an.

The University wished to sell this parcel to conmply with the recommendati ons
for the Capital Master Plan and the ternms of the agreement with the University
Nei ghbor hood Associ ati on.

On behal f of the Buildings and G ounds Conmittee, M. Hubbard noved to
approve the sale of 1819 Pendleton Street in accordance with state procedures with
the stipulation that the sale price should not be | ess than the appraised val ue of
the parcel. M. Bahnmuller seconded the motion. The vote was taken, and the
notion carried.

7. Cat awba Street Property Acquisition: The proposed project

woul d i nvol ve the acquisition of property located at 1200 Catawba Street. The site
contai ned approxinmately 4.04 acres with a two story brick office building, paved
surface parking, and uninproved surface parKking.

Thi s proposed acquisition will provide a site for the construction of an
energy facility. Devel opnent of the property will be subnmitted as a separate
project at a later date. Construction of the energy facility was included in the
scope of work currently approved for the Energy Performance Contract.

On behal f of the Buildings and Grounds Conmittee, M. Hubbard noved to
approve the acquisition of 1200 Catawba Street at a cost of $1,380,000 funded with
Institutional Funds. M. Loadholt seconded the notion. The vote was taken, and
the notion carried.

8. Band Practice Facility and Field: M. Hubbard comented

that during the two Buildings and Gounds mini retreats held in February,
di scussi on occurred about the need for a new band practice facility. Oiginally
pl anned was the renoval of a parking area to facilitate the project. In response
to M. Buyck’s concern about that possibility, another site |ocation had been
identified which offered parking flexibility and adequately addressed the needs of
t he band.

Previ ously, the Board of Trustees had approved a project to construct a band
practice hall and practice field in the vicinity of Bates House Dormtory and

Benson School. The budget for the project was established at $5 mllion, funded
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with University Funds as presented in the Three Year Capital Plan. After
addi tional study, it had been determined that a better |ocation of the practice
facility would be a site on Sunter Street adjacent to the existing Engineering shop
bui | di ng.

M. Hubbard remarked that serious consideration was being given to the
possi bility of noving Dance and the Strings Project to this facility. As one of
the nobst outstanding in the country, the Strings Program had been hi ghlighted

extensively in The New York Ti mes; and, the Dance programinvol ved many i ndivi dual s

fromthe community who were able to take advantage of this University resource.
These two of ferings, M. Hubbard believed, not only advanced the arts, but also
engendered good will on behalf of the comunity toward the University.

On behal f of the Buildings and G ounds Conmittee, M. Hubbard noved approva
to |l ocate the proposed band practice facility and field on the 300 bl ock of Sunter
Street. The previously approved budget and funding source ($5 mllion funded wth
Uni versity Funds as presented in the Three Year Capital Plan) would remain
unchanged M. von Lehe seconded the notion. The vote was taken, and the notion
carried.

9. 2005 Conprehensi ve Pernmanent | nprovenment Plan (CPIP): At

the February Board neeting, five projects were submitted for approval for inclusion
in the 2005 CPIP. Included in the presentation to the Buildings and G ounds
Conmittee at the planning retreat later in February were several additiona

projects relating to canpus mai ntenance and repair needs. The follow ng projects
were ones with budgets greater than $250, 000 which were planned for the upcom ng
fiscal year (2005-2006):

a. Jones PSC Renovations: This project would involve

the total renovation of the Jones Physical Sciences Center. The scope of work
i ncl uded abat enent of asbestos, installation of new nechanical and el ectrica
systenms and repl acenent of aging | aboratory equipnment. Currently, the total
estimated cost for the project was $52, 740,000 and the project was planned to be
conpl eted in phases as funding was identified.

The project was approved with a budget of $5,849,000. An increase of $9
mllion was required to allow the next phase to proceed. Approval was contingent
on identification and confirmation of departnental funds.

b. Col unbi a Canpus Life Safety Upgrades: This project

woul d entail repairs/renovations to facilities on the Col unbia Canpus to address
life safety deficiencies identified in a conprehensive facility condition analysis

conducted in 2004. Phase | will address issues identified as top priorities.
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Exanpl es of work included: upgrading of fire and sprinkler systens;
nodi fications to guardrailing systens; correction of fire rating conpronises;
closing of transons to nmaintain rated corridors; and correction of fire door
har dwar e

Bui | di ngs affected by these repairs/renovations included: Currell College,
Davi s Col | ege, Coker Life Sciences, Lieber College, Longstreet Theatre, Wardlaw
Col l ege, Drayton Hall, Health Sciences Building, and the WIllians Brice Buil ding.

The budget for the project was $2.9 mllion and will be funded with
University Funds as presented in the Three Year Capital Plan

C. Col unbi a Canmpus Roof Repair/Repl acenent: This

proj ect would involve roof repair/replacenent of Colunbia Canpus facilities. These
roofs were identified in a conprehensive facility condition analysis conducted in
2004 as being top priorities for replacenment. Buildings included in this project
were: School of Music, Hamilton Coll ege, MKissick, Thomas Cooper Library,
Longstreet Theatre, and Jones Physical Sciences Center.

The budget for the project was $3.4 million to be funded with University
Funds as presented in the Three Year Capital Plan

d. Col unbi a Campus W ndow Repl acenent: This project was

for the repair/replacenent of windows in facilities on the Col unbi a Canpus.
Bui |l di ngs to be addressed by this project were: WIIlianms Brice Buil ding,
Rut | edge Col |l ege, Hamilton College, Currell College, Wardl aw Col | ege, Coker Life
Sci ences, McKissick, Health Sciences, and Byrnes Center.
The budget for the project was $7.8 nmillion to be funded with University
Funds as presented in the Three Year Capital Plan

e. Ganbrell Hall Renovations: This project would

address various mai ntenance needs in Ganbrell Hall. Wrk will include installation
of a newfire alarmsysteny installation of a sprinkler system upgrade of the

exi sting nechanical systenm interior paint finish upgrade; and replacenent of
exterior doors and wi ndows. The budget for the project was $8.2 mllion to be
funded with University Funds as presented in the Three Year Capital Pl an.

On behal f of the Buildings and Grounds Conmittee, M. Hubbard noved approva
to include these projects as presented in the 2005 CPIP funding. M. Wittle
seconded the notion.

M. Adans inquired whether the University had recently expended noney on the
Jones Physical Sciences Center and whet her that amount had been included in the
current request. M. Kelly indicated that slightly nore than $5 nillion (which was

included in the request) had been spent on the project.
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In addition, M. Adans asked whether research had been conducted to deternine
the cost of replacing, rather than renovating, the building. M. Kelly explained
that it would cost approximately $50 million - $60 mllion to replace the Jones
Physi cal Sciences Center, an ampunt that the University did not have avail able for
this project; therefore, renovation work must be acconplished in snaller stages as
fundi ng was identified.

The vote was taken, and the notion carried.

10. Research Campus Project Proposals: M. Hubbard asked M.

Kelly to sunmari ze the Research Canpus presentation which he had delivered to the
Bui | di ngs and Grounds Committee earlier today.

M. Kelly initially remarked that an overview of the first phase of the
master plan for the Research Canpus had been presented to the Buil dings and G ounds
Conmittee. Proposed was a 5 million square foot community which woul d house both
research and private industry associated with the research mechanismas well as
residential, comrercial, retail, and entertainment entities. “Wth the approval by
the Suprene Court to authorize the $220 nmillion in Life Science noney to support
the 3 research institutions in devel opi ng econom c incentives, econom c devel opnent
and research, we are prepared to recommend to you a plan that would increase our
canpus by 5 buildings, 590,000 square feet, plus 2 parking garages. The total cost
is slightly nore than $141 million.”

Wth the acquisition of the “Hardee’s Property” (at the corner of Blossom and
Assenbly Streets) fromthe Devel opment Foundation for approximately $2 mllion, the
initial 2 facilities (designated the “Al pha” and “Beta” buildings with an
associ ated 1, 000-car parking garage) will be constructed. This project is known as
the Horizon Center. The Beta building will be funded with University funds; the
Al pha building will be funded with private sector noney; the parking garage will be
constructed using TIF (tax increment financing) funds authorized through the county
and the city.

Foll owi ng the investnent of private sector and county/city funds, the
University will qualify for the Life Science nmoney to fund the Beta building at a
cost of $26 million and an additional $5 mllion upfitting allowance.

The proposed Al pha building will contain 110,000 square feet and woul d cost
$14 mllion. The University would own the ground on which the building was
constructed and would lease it to the developer. The $15 nillion parking garage
woul d be on a ground lease to the city and to the county.

The University was requesting Board approval of the follow ng actions in

connection with this portion of the Research Campus:

[] Aut hori ze the acquisition of the Horizon Center bl ock;
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[] Aut hori ze the building of the “Beta” buil ding;

[] Aut hori ze the |easing of the footprint of the “Al pha” building to Craig

Davi s Properties;

[] Aut hori ze the |l easing of the footprint to Richland County for the
construction of the 1,000 car garage.
M. Kelly noted that this particular garage would be on a 40-50 year ground
| ease; at the conclusion of that term ownership would revert to the University.
M. Kelly addressed the property facing the front of the Col onial Center
whi ch was owned and used as a parking |lot by the South Carolina Departnment of
Transportation (SCDOT). Wthin the next week, it was understood that SCDOT woul d
aut horize the transfer of that property at no cost to the University for
devel opnent; currently it was used for approxi mately 350 enpl oyee parki ng spaces.
In return, SCDOT was requesting spaces in the new parking facility to be
constructed on that site; the University will ask the City of Colunbia to build a
1, 400-car parking garage, 350 of which will be allocated to SCDOT.
M. Kelly reviewed the specific comrittee actions requested for this site

whi ch i ncl uded:

[] Aut hori ze the construction of two buildings on the property:
(1) “Onega I1” - a bionedical research building
(2) a “spec ground |lease” facility (another building, “Onega |”) privately
funded by Craig Davis Properties on that | ocation
Craig Davis Properties will build “Orega |” at a cost of $14 mllion; in
addition, the City of Colunbia will fund the parking garage at a cost of $18
mllion. M. Kelly indicated that the University will then be able to apply those
two amounts toward Life Science noney which will be used to pay for “Orega I1".
And, finally, M. Kelly reviewed proposed plans for that portion of the
Research Canpus identified as the “Arnold School of Public Health bl ock” which was
bounded by Assenbl y/ Pendl et on/ Park/ Greene Streets. He noted that Dr. Pastides had
avail abl e approximately $3 million of recurring indirect cost recovery nonies.
VWhat we want to do is to take the bal ance of the noney that we
have in Life Science match and put sonme noney - long termfunding -
(somewhere between $15 million - $17 million) to construct a new Public
Heal th building which will front Park Street to conplenment and serve as
a partner building with the new Arnold School of Public Health
M. Kelly briefly addressed the Carolina Plaza which was al so |ocated in that
bl ock. Although the Board had authorized $8 mllion for its renovation, he

stressed that the facility continued to be “an inefficient old hotel and even with

$8 million it is still a very inefficient old building.” |In order to attract
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prom nent faculty, the University would need to offer attractive state-of-the-art
facilities; therefore, the Adm nistration had recomended to the Buil di ngs and
Grounds Conmittee earlier today and was reconmending to the Board that the Carolina
Pl aza be denol i shed.

M. Bahnmul | er expressed concern about the demplition of the Carolina Plaza.
He questioned the appropriateness of replacing the building at a cost of $8 nillion
to renovate vs. constructing a new facility at a cost of $18 mllion. M. Hubbard
poi nted out that the functionality of the Carolina Plaza was | ess than suitable for
its intended purpose as a health science facility.

Ms. Moore asked whether projected figures had been determ ned regardi ng debt
service costs, operating costs and deferred mai ntenance charges as a result of the
new facilities. M. Kelly replied that the five new buil dings woul d increase the
on campus square footage by 590,000 square feet; 3 of the buildings would be
Uni versity owned (360,000 square feet); the other 2 would be financed by the
private sector.

By virtue of the fact that we have two private buil dings being
constructed and the two parking garages, we will get roughly $75

mllion worth of additional square footage put on our canpus for our

faculty to use for not nore than about $17 mllion. In other words, we

are buyi ng about 360,000 square feet of space for $17 million. That

comes as a result of the Life Science Act which stated that the Genera

Assenbly wanted to stinmulate research and econom ¢ devel opnent at the

three research institutions.

The noney will be there fromthe indirect cost recoveries and

other federal dollars to support these buildings. Mintenance and

operation costs will also be borne through the research efforts of our

canpus.

Dr. Pastides comented that the University had not been spending a sufficient
amount of the indirect cost nonies; at risk was the possibility of the federa
government altering the negotiated rate of return. “By investing nore of the
i ndirect cost recovery in research facilities every several years when we
renegoti ate that contract with the federal governnent, we will be able to negotiate
for a higher rate of return.” A 1% percent increase in that figure would generate
approximately $3 mllion

M. Foster referenced a discussion froma previous neeting about the
establ i shment of a deferred maintenance fund to address those needs; he asked
whet her the indirect cost nethod would replace this fund. M. Kelly clarified that
the Board had authorized a $2.5 mllion recurring base budget for deferred
mai nt enance and other activities on the canpus. “You put it into our budget so
that we could leverage it. So that noney is there and that's what is paying for a
ot of the inprovenents that you are authorizing on our campus right now”

Approxi mately 2 years ago, President Sorensen and Dr. Pastides had approved

t he appropriation of 14 percent of indirect cost recovery nonies into a fund for
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the construction of new facilities or for the mmintenance/renovati on of current
ones. Dr. Pastides had advanced to the University $3 mllion on a |long term basis;

during the first year, the University will use $2 million for the acquisition of

the “Hardee's Bl ock property.” The remaining $1 nmillion will continue to fund the

devel opnent of Research Campus efforts.

Then we think we will step into a financial situation where we
believe we will have to cone up with $17 mllion of this roughly $75
mllion worth of University facilities. |If that is the case, we wll
end up spending about $1 to $1.25 nmillion of that in long term
financing to get to the $17 nmillion that we need.

That will |eave us about $1.5 to $1.75 million recurring noney
avai | abl e. The nmmi ntenance and operation costs for the 3 facilities
that you are tal king about will run somewhere in the nei ghborhood of

$1.25 to $1.5 mllion
So we believe that within the $3 million that Dr. Pastides has
given us access to, we have not only the $17 mllion covered, but we
have t he operation and nmai ntenance covered for those facilities al so.
In response to Ms. Moore’'s question concerning the $500 million of deferred
mai nt enance costs which had been identified, M. Kelly stated that the
preponder ance of the 2005 CPIP (Conprehensive Permanent |nprovenent Plan) itens
addressed those particul ar needs; each year the University was diligently and
systematically reducing the anbunt. “We are trying to put into place, when we are
tal ki ng about buil di ng new buil di ngs and buyi ng new buil di ngs, the operationa
costs as well. W have done that with these new buil dings here.”
M. Gegory also remarked that the General Assenbly had been advised that a
top priority for the University in the 2006 Bond Bill wll be renovations noney.
M. Kelly further comented that the University’'s mmintenance and operations
budget was nost likely one of the lowest in the entire country. Currently, to
mai ntain and operate a building costs approxi mately $5 per square foot; for the
University, that expenditure ranges between $2 - $2.50 per square foot. “We try to
pi ck up sone nai ntenance and operati on noney at the same time we are trying to
conpete agai nst | aw enforcenent, against utilities, against academ cs, and sone of
the other things that are going on at the University.”
M. Hubbard presented the followi ng action itens regardi ng the Research
Canpus for Board consi deration:
a. On behal f of the Buildings and Gounds Conmittee, M.
Hubbard noved approval to acquire the Horizon Center city block bounded by Coll ege,
Park, Greene, and Lincoln Streets. M. von Lehe seconded the notion. The vote was
taken, and the nmotion carried. M. MKinney recused herself fromthe voting
process because of the involvenment of her enployer, the McNair Law Firm in this
matter.
b. On behal f of the Buildings and Grounds Conmittee, M.

Hubbard nmoved approval to nove additional space for Public Health fromthe Carolina

Plaza to a new | ocation on the sout hwest corner of the property and to denolish the
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Carolina Plaza. M. Loadholt seconded the notion. The vote was taken, and the
nmotion carried. M. Bahnmuller cast a vote of “no” in conjunction with the
denolition of the Carolina Plaza portion of the notion only. M. MK nney recused
herself fromthe voting process because of the invol venent of her enployer, the
McNair Law Firm in this matter.

C. On behal f of the Buildings and G-ounds Conmittee, M.
Hubbard nmoved approval to construct the “Orega I1” building on the property to be
acquired fromthe South Carolina Department of Transportation. M. Wenges
seconded the notion. The vote was taken, and the notion carri ed.

d. On behal f of the Buildings and G ounds Conmittee, M.
Loadholt noved approval to construct the “Beta” building on the property to be
acquired fromthe USC Devel opnment Foundation. Ms. More seconded the nmotion. The
vote was taken, and the notion carried.

e. On behal f of the Buildings and G ounds Conmttee, M.
Hubbard noved approval to enter into a ground | ease of the footprint of the “Al pha”
bui |l di ng and an associ ated parking garage to Craig Davis Properties for $1 per
year. M. Staton seconded the notion. The vote was taken, and the notion carri ed.

f. On behal f of the Buildings and Gounds Conmittee, M.
Hubbard noved approval to enter into a ground | ease of the footprint of the “Onega
|” building to Craig Davis Properties for $1 per year. M. Foster seconded the
noti on. The vote was taken, and the notion carried.

g. On behal f of the Buildings and G ounds Conmittee, M.
Hubbard noved approval to enter into a ground lease with the Gty of Colunbia for
the construction of a parking garage on a portion of the property to be acquired
fromthe South Carolina Departnent of Transportation. M. Lister seconded the
noti on. The vote was taken, and the notion carried.

h. On behal f of the Buildings and G ounds Conmittee, M.
Hubbard noved approval to acquire the “Hardees bl ock” fromthe Devel opnent
Foundation. M. Jones seconded the notion. The vote was taken, and the notion
carried.

11. Carolina Baseball Stadium M. Kelly stated that follow ng

the review of several sites and the approval of the Board to establish a project
for $750, 000, an architect had been hired to review the various |ocations.

Fol | owi ng Coach Tanner’s suggestion, a teamof University officials visited the
basebal | stadiumat the University of Arkansas. M. Kelly displayed a rendering of
t he proposed University stadiumwhich was a replica of the one located in
Fayetteville, with mnor changes. It will hold approximtely 6,000 seats with an

addi ti onal seating capacity of 1,200 along the berm area; expanding that nunber in
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phases to nore than 10,000 will readily be possible. Representatives fromthe
University had net with city officials yesterday to determ ne whether any issues
exi sted in association with this proposal

M. Kelly remarked that the nost significant challenge to face was the $17.5
mllion budget. Oiginally, the Athletics Departnment had budgeted $10 mllion for
a stadi um whi ch woul d have cost approximately $11.5 to $12 nillion to build; with
the inclusion of Iand costs, that figure would nost likely increase the initial
amount another $2 to $3 mllion. Therefore, the University will ask the Athletics
Department to fund $14 million of the total; also anticipated was approxi mately
$1.2 million of University funding and $3 million of other funding to be raised.

M. Hubbard stated that this project was the result of a 2004 architectura
and engi neering study for the design and devel opment of a new baseball stadium It
was proposed to locate the stadiumto the Wst and Northwest of the Col onia
Center.

On behal f of the Buildings and G ounds Conmittee, M. Hubbard noved approva
to increase the budget for this project to $17.5 million to be funded with
$14, 000,000 in Athletics Funds, $1,200,000 in Institutional Funds, and up to
$3, 000,000 in other funding. M. Foster seconded the notion.

M. Lister expressed concern about the Athletics Departnent funding the
additional $4 million. President Sorensen responded that he had recently spoken
with M. Eric Hynan, who will begin enploynent on July 1 as the University's new
Athletics Director, about this matter. M. Hyman indicated that he had built the
basebal | stadi um at Texas Christian University fromall private donations and no
university dollars. President Sorensen was confident that M. Hynan will be an
entrepreneurial devel opnent officer for the Athletics Departnent.

M. Kelly also noted that M. Brad Edwards, Senior Associate Athletics
Director for Business and Devel opnent, had indicated that he was considering the
possibility of approaching either a foundation or an individual fromthe private
sector to purchase the land; the Athletics Department would then buy the property
and anortize the amount of the purchase during an established period of tineg;
funding for this purchase would nost |likely come fromthe operational budget.
Under di scussion with President Sorensen was the possibility of the University
identifying the additional $4 mllion and the Athletics Departnent repaying that
amount through its operational budget over a period of tine.

The vote was taken, and the notion carried.

12. Facilities Relocation: This project was for the rel ocation of

the various University facilities’ functions currently occupying the proposed site of

t he new baseball stadium Included were the University notor pool and service
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operations, Landscapi ng and Environnental Services, Consolidated Services, Facilities

Services, Custodial Services, Canmpus Pl anning and Construction, hazardous materials

storage, various exterior support functions and an underground fuel storage facility.
On behal f of the Buildings and G ounds Conmittee, M. Hubbard nobved approva

to establish a project for the acquisition of Iand and facilities including any

nodi fi cations and/or renovations of facilities for the relocation of the various

facilities functions as described in the materials distributed for the meeting.

The estimated budget for this project was $5, 000,000 funded with Institutional

Funds. M. von Lehe seconded the notion. The vote was taken, and the notion

carried.

F. Executive Conmittee
(The Honorable Herbert C. Adans reported)

The Executive Committee met on Saturday, April 16'" and earlier today.
The following itens were approved for recomendati on to the Board:

1. Confirmati on of Appointnent of Athletics Director:

Chai rman Adans expl ained that a two-thirds vote of the entire Board (14
votes) was required by the Bylaws Article Il1l, Section 20 to confirmthe
appoi ntnent of the Athletics Director.

M. Foster noved approval to confirmthe action taken by the Executive
Conmittee on April 16, 2005 to employ Eric C. Hyman as Director of Athletics. M.
von Lehe seconded the motion. The vote was taken, and the notion carried
unani nously. The necessary quorum of 14 voting nenbers of the Board of Trustees
was present.

2. “Leadership Pipeline Initiative with O de English

Consortiunf: Dean Les Sternberg was requesting Board
approval of a fixed-cost program contract between the USC Col | ege of Education and
a school district or consortiumin order to create a two-year program of coursework
and sem nars preparing future admnistrators; graduates will be eligible for
principal certification in South Carolina. This request had received all
appropriate academ c and adm ni strative approval s.

M's. Tenenbaum noved approval of the “Leadership Pipeline Initiative with
A de English Consortiunf as described in the materials distributed for the neeting.
M. Staton seconded the notion. The vote was taken, and the motion carried.

3. Par ki ng Revenue Bond Resol ution: The University was

requesti ng approval of a Parking Revenue Bond Resolution in the anount of
$12, 400, 000 to fund the construction of the approxi mately 980 space Bull Street
parki ng garage addition | ocated at the corner of Bull and Bl ossom Streets.

M. Staton noved approval of the Parking Revenue Bond Resol ution as described

inthe mterials distributed for the neeting. M. Warr seconded the notion. The

[-91



vote was taken, and the notion carried. M. MKinney recused herself fromvoting
because her enployer, the McNair Law Firm was representing the University as Bond
Counsel in this matter. [Exhibit A]

4, Sonoco I nternational Business Departnent Fund: The

Uni versity was requesting approval to establish an endowrent fund to provide
support for the Departnent of International Business in the More School of

Busi ness. The Donor intended to contribute $3 mllion payable in equal annua
installnents over a 5-year period begi nning January 2006. In return, the
University will permanently name that departnent “The Sonoco |nternational Business
Department in the More School of Business.”

M. Staton noved approval to establish an endownent fund to provide support
for the Departnent of International Business sand to permanently name that
department “The Sonoco International Business Department in the More School of
Busi ness.” M. Wenges seconded the notion. The vote was taken, and the notion
carried.

5. USC Upstate Fixed Fee for Summrer Suppl enental Courses: USC

Upstate was requesting approval to market early two new Summer Transition Prograns
with a fixed fee structure. These sunmer prograns were designed to pronote
retention and junp-start the acadenic career of two select groups of entering
freshmen: academically talented students providing for them an enhanced and

enri ched academ c experience; and students who were potentially at risk or in need
of transition assistance. There will be a fixed fee tuition of $545 per student
for one 3-credit hour course during Sunmer 11. This request had received al
appropriate academ ¢ and adm ni strative approval s.

M. von Lehe noved approval of the USC Upstate Summrer Suppl enental Courses as
presented. M. Jones seconded the notion. The vote was taken, and the notion
carried.

The Executive Committee had al so approved several indefinite delivery
contracts; a USC Devel opnent Foundation contract to secure comercial capital in an
amount not to exceed $2 mllion to finance conpletion of the Thomas Cooper Library
addi ti ons; establishnent of a quasi-endownent fund to provide scholarship
assistance to students; and a contract with South Carolina Electric and Gas to
change the rate service to the National Advocacy Center.

In addition, the Executive Conmmttee approved contract extensions or new
contracts for Coaches Curtis Frye and Ray Tanner

. REPORT OF THE ALUWNI ASSOCI ATI ON:  Chai rman Adans cal | ed on Ms.

McKi nney who reported that it was with pl easure and nuch ent husiasmthat she cast

her vote for M. Hyman as the Athletics Director. Her research had indicated that
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M. Hyman had garnered an outstanding record of working with alumi and al umi
associ ati ons; she appl auded President Sorensen for his selection.

The Al ummi Associ ation had been very active recently in the area of
schol arshi ps; a total of $550,000 had been awarded (25 Alumi Schol arshi ps val ued
at $14, 000 each; 96 Legacy Schol arshi ps val ued at $2,000 each; 1 G eener
Schol arshi p val ued at $8,000). The Association was also contributing $200,000 to
the Carolina Scholars Finalists.

Participation in this year’'s Carolina Day at the Statehouse on March 30'" had
been excell ent; 240 individuals had attended the event. M. MKinney especially
noted that several menbers of the Board of Visitors had participated. Also
recogni zed were M. Johnny Gregory and Ms. Shirley MIls for their hard work. “I
see it growi ng and being fine tuned and expect it to become a very strong arm of
advocacy for the University.” M. MKinney hoped that this event would lead to
al umi associ ation nmenbers working nore closely with legislators in their
respecti ve conmunities throughout the year

Wth graduation approaching, |ast week the Alumi Association sponsored
“Seni or Appreciation Wek.” In an effort to further involve graduates in the
University, the “Senior Gft Progranmf generated nore than $5,000 in donations from
153 seni ors.

At the end of May, Alumi University was schedul ed; participants will have
t he uni que opportunity of viewi ng The Hunl ey nore closely than ever before.

Last Friday, the Executive Committee of the Alummi Association gathered for a
one day planning retreat. Association activities were thoroughly examined to
ascertain those which should be continued, others which should be “tweaked”, and
possi bl e new activities to add. Two pieces of research significantly enhanced this
effort: a marketing and brandi ng study whi ch provi ded feedback about the
Associ ation’s conmuni cation efforts; a draft report from G enzebach Aier &

Associ ates which assisted in the formation of a strategic plan for the A umni
Association. M. MKinney will present an overview of the reports in the near
future.

Based on these two pieces of research, Ms. MKinney believed that the
Association will focus on the information delivered to alumi menbers in order to
“make them feel connected” as well as an increased enphasis on working with al umi
groups outside of the Colunbia area (South Carolina/North Carolinal/ Georgia area).

I V. REPORT OF THE PRESI DENT: Chairman Adans call ed on President Sorensen

who comrented that he had recently conpleted the third year of “Bow Tie Bus Tours.”
A pal pabl e ent husi asm about the University had been detected during the tour,

unli ke the other years. Attendance at all of the planned events had increased
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significantly; particularly referenced were school visits. |In the past, 10-12
students had attended President Sorensen’s visits to schools; during this tour,
nore than 100 students came to Greeneville High School to nmeet himand to hear him
tal k about the University.

Presi dent Sorensen was al so pleased to announce that this year the University
had received 13, 100 admi ssion applications for 3,450 openings - the highest nunber
in the history of this institution; SAT scores and GPAs (G ade Point Averages) of
applicants were al so the highest in the history of the University.

Recently, Provost Becker and Vice President Pastides had hosted, with
Presi dent Sorensen, a reception for new faculty. He specifically referenced a
husband and wi fe team who had been recruited fromthe Hi story Departnent at
Vanderbilt University and who had recently returned froma conference at Canbridge
University in England. The perception of fellow British historians who had al so
attended this conference was that the University of South Carolina History
Department was “a hot place” and the best place in the United States for southern
and Anerican history. President Sorensen remarked that these coments engendered
feelings of exhilaration and excitenent.

Presi dent Sorensen thanked Board menbers for their thoughtful analysis of the
Research Canpus proposals. “I can't begin to thank you enough for your support of
this very anbitious programand | amespecially indebted to WIIiam Hubbard as
Chair of the Buildings and Gounds Commttee for suggesting a two-day retreat to
di scuss these issues.”

Presi dent Sorensen al so extended his appreciation to M. Kelly, the Chief
Financial Oficer, who very inventively devised a plan to grow $75 nmillion from an
initial anount of $17 nmillion

Presi dent Sorensen noted that the Legislature had been “indescribably”
supportive. As the fourth year in which he had participated in the budget planning
process for the University, it was the first tine that the budget had not been cut
significantly fromthe preceding year. |In fact, he remarked, the budget had been
i ncreased substantially in belowthe line items. A 4 percent conpensation increase
for faculty and staff had been included; a $1 nmillion proposal for hydrogen
research had been added as a recurring budget itemas well as funding for
nanot echnol ogy (originally considered “belowthe line”); an additional $2 mllion
had been designated for deferred maintenance; an additional $5 mllion had been
proposed for construction of a new Law School. “It is unprecedented in ny history
of | obbying various |egislators to have this kind of response and | am enornously

grateful to all of you.” He particularly thanked Senator John Coursen; Speaker
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David WIkins; Bobby Harrell, Chair of the House Ways and Means Committee; and,
Hugh Leat herman, Chair of the Senate Finance Conmittee.

Presi dent Sorensen thanked Justin WIIlians, President of the Student
Gover nment Associ ation, who had di spl ayed outstandi ng | eadership recently while
dealing with potentially volatile and conpl ex situations involving students. “He
has stood tall, been very firm and has advocated adherence to hi gh noral and
et hi cal standards.”

At this time, President Sorensen asked Provost Becker and Vice President
Pastides to update the Board about the status of the various dean searches.
Provost Becker stated that the Honors Coll ege dean search was well underway. Four
candi dat es had been interviewed for the position; an additional applicant will be
interviewed nost likely during the upcoming week. It was anticipated that
Presi dent Sorensen would offer the position to one of the candi dates shortly after
the final interview

For the School of Misic dean search, the fourth and final candi date was on
canpus today. Provost Becker expected a report fromthe search comm ttee next
week.

Dean White fromthe Coll ege of Engineering and I nformation Technol ogy
announced that he will step down fromthe position at the end of this term
Provost Becker was in the process of appointing a search committee for Dean Wite’'s
repl acenent.

Vi ce President Pastides was pleased to announce the appoi ntnment of the new
dean for the College of Social Wrk, Dr. Dennis Poole, who was currently a
departnment chair at the University of Texas at Austin; he will join the University
conmuni ty begi nning August 16. Dr. Poole was editor in chief of one of the nost
prestigious social work journals in the country; he had al so been a Dean's Fel | ow
and a Visiting Scholar at Oxford University. Dr. Pastides thanked Dr. Leon
G nsberg, the current dean of the College of Social Wrk, for his many years of
stewardship at the University. He also conplinented Dean Pat Mbody for chairing
this search in a nost professional nanner

For the Coll ege of Nursing, three highly qualified candidates will be
visiting the campus during the next two weeks. Dr. Pastides explained that hiring
a dean of nursing was a very challenging task. There were nany openings in the
country and talented nursing adm nistrators were very highly paid. He thanked Dean
Paul WIllis for chairing that conmttee.

Presi dent Sorensen announced that he and Ms. Sorensen and Secretary Stepp
will be attending 13 Carolina conmencement cerenonies during the next 8 days. He

| ooked forward to being with the various deans and chancellors at their respective
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institutions; it was anticipated that he will shake a total of nore than 5, 000
hands during those cerenonies. President Sorensen will also deliver 2 additiona
conmencemnent speeches: one at Hanmond School and the other at M dl ands Technica
Col | ege.

V. OTHER MATTERS:

A Change of the Bylaws for the Board of Visitors: Chairnan Adanms

called on Secretary Stepp who remarked that one of the privil eges of the Board of
Trustees Ofice was the operation of the Board of Visitors. He thanked Board
menbers for the quality of those persons they appointed to serve. He also noted
that the activity and the role in the life of the University and the enthusi asm of
the Board of Visitors continued to grow yearly.

Secretary Stepp explained that the Board of Visitors was defined in the
Byl aws of this Board. Therefore, he was recommendi ng the follow ng nodification
for consideration at the next neeting: under Article XIIl, Section |, Paragraph 3
of the Byl aws, to change the termof office froma one-year termto a two-year term
in the followi ng sentence, “The Chairman and Vice Chairman of the Board of Visitors
shal |l be elected by the nenbers of the Board of Visitors for a one-year term”

Secretary Stepp explained that the Chairman of the Board of Visitors presided
over approximately five neetings. By the tine this individual was acclimted to
the role, the termof office was ending leaving little time for a significant
chai rmanshi p. Menbership on the Board of Visitors extended for a period of two
years with the potential to serve an additional two-year term Therefore, he was
reconmendi ng that the officers of the Board of Visitors be permitted to serve two-
year terns. This change will be proposed to the Board in a formal manner during
the next neeting in June as required in the process to anend the Byl aws.

B. Presentation of Certificate of Appreciation to Zachery Scott:

Chai rman Adans asked M. Zachery Scott, previous President of the Student
Covernment Association, to conme forward to the podium President Sorensen and
Secretary Stepp presented to hima franed Certificate of Appreciation for his
out st andi ng contributions and service to the University while the Board of Trustees
recogni zed his efforts with a round of appl ause.

Chai rman Adans asked the Board to make it a priority to attend those
commencenent exercises near to their hone and especially the Col unbia
comencenents. “The main reason we are here is about to be celebrated and | would
hope that we as Trustees will recognize the achievenents of the young peopl e of our
state.” Chairnman Adans will deliver the comrencenent address at the USC Uni on
exercises; M. Foster will deliver the conmencenment address at the USC Lancaster

cer enony.
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M. Foster asked for a nonent of personal privilege to ask the Board of
Trustees to acknow edge the second national chanpi onship of the USC Equestri an
Team He suggested that Secretary Stepp invite the teamto a fall Board neeting in
order to officially recognize this acconplishment.

And, finally, Chairman Adans comented that he had joi ned Senator Setzler,

M. Hubbard, President Sorensen, and Secretary Stepp the previous evening to attend
a reception and dinner in honor of M. Mingo who had been sel ected as Qutstandi ng
Citizen of the Year by the Indian Waters Council of the Boy Scouts of Anerica.

Since there were no other matters to cone before the Board of Trustees,

Chai rman Adans decl ared the neeting adjourned at 4:15 p. m

Respectful |y subm tted,

Thomas L. Stepp
Secretary
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