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University of South Carolina
BOARD OF TRUSTEES

Ad Hoc Conmittee on Advancenent

March 17, 2005

The Ad Hoc Committee on Advancenent of the University of South Carolina Board
of Trustees net Thursday, March 17, 2005 at 11:30 a.m in the Capstone House Canpus
Room

Menbers present were: M. Mles Loadholt, Chairman; WIIliam C. Hubbard; M.
WIlliamW Jones, Jr.; M. Toney J. Lister; Ms. Rita M MKinney; M. M Wayne
Staton; and M. Herbert C. Adans, Board Chairman. M. Eugene P. Warr, Jr. was al so
present.

O hers present were: President Andrew A. Sorensen; Secretary Thomas L. Stepp;
Executive Vice President for Academic Affairs & Provost Mark P. Becker; Vice
President for Research & Health Sciences Harris Pastides; Vice President and Chief
Financial Oficer Richard W Kelly; Vice President for University Advancenent T. W
Hudson Akin; Vice President for Human Resources Jane M Janeson; Vice President for
Student Affairs Dennis A Pruitt; Vice President for Information Technol ogy and
Chief Information Officer WIlliamF. Hogue; General Counsel Walter (Terry) H.

Par ham Vice Provost and Executive Dean for Regional Canpuses and Conti nui ng
Education Chris P. Plyler; Chancellor of USC Ai ken Thomas L. Hallnman; Dean of USC
Lancaster John Catal ano; Dean of USC Union Janes W Edwards; Director of the
Department of Internal Audit Alton MCoy;, Senior Director of Advancenent

Admi ni stration, Division of University Advancenent, J. Cantey Heath, Jr.; Director
of CGovernnental & Conmunity Relations Shirley MIIs;, Director of University

Publ i cations, Division of University Advancenent, Laurence W Pearce; Executive
Director of the Alumi Association Marsha A. Cole; Director of the Ofice of Media
Rel ation, Division of University Advancenent, Margaret Lanb; Assistant Vice
President for University Devel opment, Division of University Advancenent, Mchelle
Dodenhof f; Professor in the More School of Business WIliam O Bearden; Assistant
Treasurer Susan D. Hanna; Senior Associate Athletics Director for Business and
Devel opnent, Departnent of Athletics, Brad Edwards; Chief Financial Oficer in the
Department of Athletics, Shawn Ei chorst; Director of Governmental and Comunity
Rel ations Shirley DO MIls; University Legislative Liaison John D. G egory; and
Director of University Comunications, Division of University Advancenent, Russ

McKi nney, Jr.

I X-1



Chai rman Loadholt called the neeting to order and invited those present to
i ntroduce thenselves. M. MKinney indicated that no nedia were in attendance.
Chai rman Loadholt stated that notice of the neeting had been posted and the press
notified as required by the Freedom of Information Act; the agenda and supporting
mat eri al s had been circul ated; and a quorum was present to conduct business.

l. Conpr ehensi ve Canpai gn: Chai rnman Loadholt called on M. Akin who

requested that the agenda be altered slightly to accommpdate two of the advancenent
team nmenbers who were scheduled to attend a neeting at the |l egislature; he then
i ntroduced menbers of the advancement team and called on M. Gegory.

M. Gregory reported that the Appropriations Bill was given third reading
yesterday. The Athletics Department bond i ndebtedness had been raised from $40
mllion to $60 million. The Bill had noved through the Senate and was on its way to
the House; it was expected to be conpleted in April

In addition, the state budget was given a third reading yesterday. M.
Gregory stated that over the past four or five years, the University had sustained
extensive reductions in its legislative appropriation; in January, the Governor had
reconmended that the University's budget be reduced by $3.4 million. M. Gegory
further commented that the University was very proud of the hydrogen fuel cel
initiative and the fact that it had brought in $9 nmllion of external funding. The
Ways and Means Conmittee and the House of Representatives had approved a $1 nillion
recurring itemfor this initiative. There was another $11 mllion on the table and
the University hoped to access that funding al so.

M. Gregory reported that in the House version of the Bill, the endowed chairs
program had been funded with an additional $30 million. And, the University was
appropriated a one-time sumof $1.5 mllion for the Augusta Baker Center. Ms. Baker
was a renowned children’s witer and pronoter and advocate of children’'s literacy;
she was a distinguished Librarian at the University. The funds will be used in the
School of Journalismto conbat chil dhood illiteracy.

M. Gregory stated that ninety-five percent of the freshman class had received
lottery schol arships. The state appropriated $109 million for |ife schol arshi ps;
$15 mllion for Palmetto Fellows; and $11 mllion for need-based schol arshi ps.

Al'so in the budget, USC Ai ken received $250, 000 for mmi ntenance; USC Upstate
received $1 mllion to help with its initiative in Greenville; USC Beaufort received
$315,000 to hel p preserve the Gullah | anguage and fund the Gullah Institute. USC
Lancaster, USC Sal kehatchie, and USC Uni on had each received $100, 000; USC Sunter
had recei ved $250,000 (all of this funding woul d be used for maintenance).

M. Gregory noted that a Board of Regents Bill had been introduced in the
Senat e; however, the University opposed the Bill and would continue to follow it
closely. M. Gegory called on Ms. MIIs to discuss several other Bills.

Ms. MIls stated that there were approximately 40 Bills being tracked which
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were uni que to higher education and 20 additional Bills which inpacted all state
enpl oyees. She explained that there was concern about those Bills involving tuition
wai vers for certain groups of people (revenue was reduced whenever tuition was
wai ved). Several groups under consideration for tuition waivers were children and
spouses of veterans or state enpl oyees who were injured or killed in the line of
duty.

There was a bill for the establishment of a State Chief Information Oficer.
Ms. MIls stated that it would infringe upon the prerogatives of faculty and
adm ni strators. Dr. Hogue, Chief Information Oficer at the University, helped to
draft appropriate | anguage so that higher education would be exenpted fromthat
bill; currently, the University was trying to maintain that exenption

In addition, there was a bill that would allow input fromthe business
conmuni ty regardi ng courses that the University would accept from high schools as
college credit. M. MIls reported that she and M. Gegory had worked wi th higher
education to amend the | anguage so that it would be acceptable to this institution
as well as other research institutions.

Chai rman Loadholt stated that this report was received for informtion

. Posi tioni ng and Brandi ng: Chairnman Loadholt called on M. Akin who

reported that he had recently attended a retreat and shared information with the
Admi ni strative Council on what a “canpai gn” was, and how it worked. A canpaign
presented an opportunity to focus efforts on major gifts; define priorities, and
fund a strategic plan. A “canpaign” has set goals and a timetable. M. Akin stated
that his department was in the process of determining the University’ s readiness to
nove forward into the next canpaign. Sone areas of focus for the next canpaign
were: growing the level of unrestricted annual support dollars and “creating and
building a major gift culture.

M. Akin stated that a Request for Information had been devel oped and deans
could go on-line to the web-based program and enter initiatives which focused on
their vision and schol arship needs. Dr. Pruitt and Dr. Hogue would be involved in
t he process.

Once requests for informati on were devel oped with a case for support,
confidential interviews with approxinately 100 - 150 people woul d be conducted. A
maj or canpai gn with an achi evabl e worki ng goal would be planned. It was anti cipated
that it would take at |east seven years to reach an established goal. The
priorities set in the campaign and the case for support was based on the strategic
vision of the University. There would be a set of featured objectives and a
secondary set to accommpdate a need that was not on the list of higher priorities.

Anot her goal was to work on positioning and branding efforts for the
institution. Currently, the University was |ooking at its product (i.e., who we

were as an institution, acadenm c distinctions, strengths in research, the culture,
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what was val ued, history and traditions) all of which feed into the brand of the
Uni versity.

M. Akin explained that the brand was not the |ogo, graphic identity or tag
line. Long termgoals and tactical goals would be the major area of focus. The |ong
termgoal was that the University was positioning itself to be a nodel for
i nnovati ve education and to produce graduates who were | eaders.

M. Akin shared an article fromthe front page of The Chronicle of

Phi | ant hr opy which featured Trustee Darla More; it focused on wonen in phil anthropy

and how they were changi ng the “giving” |andscape.

M. Lister asked whether the Col unbia canpus and the regi onal canpuses woul d
conpete with each other during the canpaign. President Sorensen responded that he
and M. Akin had net with the regional canpuses deans; there would be an integrated
approach to prospective donors.

Chai rman Loadholt stated that this report was received for information

[l Uni versity Conmuni cations: Chairman Loadholt called on M. MKinney who

reported that many University projects had been featured in nunerous newspapers and
nmedi a both in-state and out-of-state. He highlighted the various successful areas
of Media Relations, University Publications and Printing.

A maj or focus of the Media Relation Office was to highlight researchers at the
Uni versity; USA Today had published an article about Dr. Russ Pate. The USC Upstate
renam ng was anot her area which received an abundance of nedia attention as well as
the public/private partnerships and recruitnent of excellent students.

During this past year, the Media Relations Office had received nore than 75
unsolicited inquiries fromreporters who were | ooking for faculty experts; it had
been a challenge to match faculty with the areas of interest that reporters were
seeki ng.

M. MKinney pointed out that two of the University’'s publications, The

Br eakt hr ough and the USC Tines, had received the “Award of Excellence” from CASE

(Council for Advancenent and Support of Education). Also, the President’s Annua
Report had received two awards from CASE and a gold Addy fromthe Col unbi a

Advertising Club. Also, he noted that the Carolinian and USC Ti nes publications

were avail abl e on-1ine.

M. MKi nney comrented that each year the University worked with a group of
mar ket i ng under graduat e students (“Marketing Schol ars”) who prepared a marketing
canpaign for credit. For this year, the Marketing Schol ars devel oped the “Carolina
Points of Pride” campaign for the University which listed various Carolina
acconpl i shments; it was published on the web page.

Next week the University will return to underwiting on educational radio. The
Di vi si on of Research and Health Sciences and the More School of Business

col | aborated with the Advancenent Division on this initiative.

| X-4



M. MKi nney showed two videos. One concerned a USC scientist who had
di scovered that human bei ngs had been present on this continent 50,000 years ago,
much earlier than originally thought; the scientist had been studying an area al ong
t he Savannah River. A second video showed segnents from several national TV
programs featuring Tim Frisby, the USC football player who at the age of 39 nakes
hi m one of the ol dest football players in the country.

Presi dent Sorensen commended the Media and Publications teamfor their
excell ent work and for the many awards that they had received.

Chai rman Loadholt stated that this report was received for informtion

V. Carolina Alumi Association: M. Mirsha Cole stated that the Al umi

Associ ation had benefited fromthe pro-bono support of a representative from
Chernof f/ Silver & Associates who had hel ped t hem understand the rel ationship between
alumi and the University. Extensive research had been conducted to determnine how
i ndi viduals viewed the Alummi Association, what they expected fromthe organization
and why they chose to join or not to join. An internet survey was used in Decenber
to interview three groups: current nenbers, forner nenbers and those who had never
joined. After the internet survey, a followup was performed with several focus
groups; currently the Association was engaged in an analysis of those findings.

The survey reveal ed that the Alumi Association was perceived as a
conmuni cati ons organi zation. Al though alumi had access to information via e-nail,
they still preferred to have printed literature. M. Rita MKinney, President of
the Alumi Association, had requested that the Association’s Board of Directors
schedul e a one day retreat in April to review various issues and to prepare a
strategic plan.

Ms. Col e thanked Ms. MKinney for her |eadership during the past year; under
her | eadership a majority of the recomendati ons and new i deas will be inpl enented.

V. Carolina Day at the State House: Ms. MKinney reported that Carolina

Day at the State House will be held on Wdnesday, March 30, 2005; the Carolina
Action Network (CAN) would gather in Colunbia to meet with the |legislators at the
State House. Last year, approximately 100 al umi and students had partici pated by
visiting menbers on the floor of the House and in their respective offices to
di scuss the inportance of higher education; a lunch at the Capitol City Cub
followed the nmeetings; the format will follow that of the previous year. President
Sorensen will speak to the group via video-conference from Jacksonville, Florida.
Ms. McKi nney encouraged Board menmbers and others at the Committee neeting to attend.
Chai rman Loadholt stated that this report was received for information
There were no other matters to conme before the Committee and Chairnman Loadholt
decl ared the neeting adjourned at 12:30 p.m

Respectful ly subnmitted,
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Thomas L. Stepp
Secretary
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