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University of South Carolina
BOARD OF TRUSTEES

Health Affairs Commttee

March 17, 2005

The Health Affairs Committee of the University of South Carolina Board of
Trustees net on Thursday, March 17, 2005, at 2:25 p.m in the Capstone House Canpus
Room

Menbers present were: M. Toney J. Lister, Chairman; M. Arthur S
Bahnmul ler; M. WIlliamW Jones, Jr.; Ms. Rita M MKinney; M. M Wayne Staton;
M. John C. von Lehe, Jr.; M. Eugene P. Warr, Jr.; M. Herbert C. Adans, Board
Chairman; and M. MIles Loadholt, Board Vice Chairman. Dr. C. Edward Fl oyd was
absent. M. WIliam C. Hubbard was al so present.

QO hers present were: President Andrew A. Sorensen; Secretary Thomas L.

St epp; Executive Vice President for Academ c Affairs and Provost Mark P. Becker;
Vice President for Research and Health Affairs Harris Pastides; Vice President for
Human Resources Jane M Janeson; Vice Provost and Executive Dean for Regi onal
Canpuses and Continui ng Education Chris P. Plyler; Chancellor of USC Upstate John
C. Stockwell; Vice President for Medical Affairs and Dean of the School of Medicine
Larry R Faul kner; Dean of the Arnold School of Public Health Donna L. Richter;
Associ ate Dean for Cinical Research and Special Projects, School of Medicine, Stan
D. Fower; InterimAssociate Dean for Research, College of Nursing, Kathleen
Scharer; Associate Professor in the Departnment of Pharnacol ogy, Physiol ogy, and
Neur osci ence, School of Medicine, and Chair of the Faculty Senate Janmes R
Augustine; Public Information Oficer, Ofice of Media Relations, Karen Petit; and
Director of University Communi cati ons, Division of University Advancenment, Russ
McKi nney, Jr.

Chairman Lister called the nmeeting to order, wel conmed those present, and
asked everyone to introduce thenselves. M. MKinney indicated that no nenbers of
the nmedia were in attendance.

Chairman Lister stated that the agenda had been posted and the press had been
notified as required by the Freedom of Information Act; the agenda had been

circulated to the Conmittee nenbers; and a quorum was present to conduct business.
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Chairman Lister directed the attention of the Comrittee to the agenda and
called on Dr. Pastides.

l. Rei nvi gorating Cdinical Research at USC. Expensive To Do, Mre

Expensi ve Not To!: Before proceeding with the presentation, Dr.

Pasti des expressed to everyone that it was a personal privilege for himto
“reintroduce” Dr. Donna Richter as the newy appointed Dean of the Arnold School of
Public Health. He indicated that she was sel ected follow ng an extensive nationa
search and will bring to this position a lifetime record of |eadership especially
in the areas of HV and public health. Dr. Pastides commented that the future of
the Arnold School of Public Health was “extraordinarily bright”; it was already
bei ng recogni zed as one of the |eading schools in the country.

Bef ore i ntroduci ng Dean Faul kner, Dr. Pastides nmade the foll ow ng
i ntroductory commrents:

I think what you are about to see is nothing short of a
transformation -- a transformati on before our eyes. There is a culture
change wi thin our School of Medicine that gives me great joy. For nany
years the School of Medicine s research performance was vi ewed as
secondary to the outstanding job it has traditionally been doing in
educating nedi cal students and especially those primary care
practitioners who are so badly needed in our state as we all know.

Recently, however, there has been and is a major investnent being
made in two areas. The first is in raising up the standards in the
basi ¢ bi omedi cal research that is done at the School of Medicine. In
ot her words, the basic science departnents fundanmental |y conduct
| aboratory based research. W have had extraordi nary basic science
teachers in our School of Medicine for quite awhile. But with respect
to targeting growh fromthe National Institutes of Health, that again
had been a secondary goal

But, building on the wonderful faculty that we already have and
the recruitnent of new academic |eaders in this area, | think you are
about to see that our goals with respect to NIH research are increasing
dramatical | y.

The second area that Dean Faul kner will focus on is in the area
of dinical Research. This is the kind of research that requires the
recruitnment of doctors who are al so research interested and research
ready. And, one of the difficulties in being what we call ourselves a
‘community based School of Medicine’ is that the University of South

Carolina does not own a hospital. Therefore, fundanentally, when we
conpare ourselves to, for exanple, The Johns Hopkins University, a
menber of the clinical departnment at Johns Hopkins, will not be
pronoted, will not be tenured, and will not be nonetarily rewarded

wi t hout being deeply involved in research; it is sinply not enough to
be an acadeni c based clinician at Johns Hopkins if all you do is see
patients.

Because we have not been the driving force behind the
conpensation scheme of the fine clinical faculty that we have at the
School of Medicine, we have needed to rely on our nmjor teaching
partner at Palnmetto Health to be our partner.

What Dean Faul kner is about to present to you is a new
partnership, and really a turnaround in the rel ationship between USC
and Palnetto Health, to begin recruiting the kinds of clinical faculty

who not only will be outstanding at patient care, but will also be
out standi ng at research. Dean Faul kner, | welcone you for what | know
will be a very interesting presentation

Dean Faul kner initially remarked that he would di scuss the School of
Medi cine’'s efforts to expand into the area of research.

Oiginally, the School of Medicine at the University was established as a
primary care community based nedi cal school with a major goal of preparing primary

care doctors for rural and underserved areas in South Carolina. No hospital was
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associ ated with the nedical school and, nore inportantly, there were no clinica
research facilities which were often inmbedded into an academ ¢ nedical institution

In spite of these handi caps, the Medical School had devel oped a series of
producti ve research enterprises; |ast year, for exanple, there were nore than 40
maj or grant-funded projects raising a total of $22 million in a variety of
di fferent research activities. Dean Faul kner displayed a chart docunenting the
growm h of this activity since the md 90s.

The various principles which were guiding the process of pronoting research
in the School of Medicine were reviewed. Dean Faul kner indicated that since the
school was a relatively small institution, it had been decided to concentrate
research activities in selected areas to develop a critical nass of quality
programs. Methods to pronote translational research which would foster basic
sci ence/ clinical science collaborations were considered as well as opportunities to
devel op clinical subspecialty prograns in areas which were conpetitive for research
productivity. The School of Medicine also recognized that a successful research
enterprise would require collaboration with the main canmpus and particularly the
Col I ege of Engi neering and the Life Sciences areas.

Similarly, the University was part of a network of institutions throughout
the state seeking collaborative opportunities; it was inportant that the School of
Medi ci ne foster research activities with MJSC, the Greenville Hospital System and
other interested institutions.

In order to collaborate, it was necessary to deternm ne how to comunicate in
“real time” so that “we can break down these 100 mile barriers that exist between
Col umbi a and Greenville and Col unbia and Charleston.” Dean Faul kner referenced the
“1-26 Video Conmunications Corridor” which the School of Medicine had devel oped and
which will facilitate the comunication of researchers in nultiple |ocations so
that they will be able to see and to talk with one another in real tine.

Dean Faul kner noted that all great research enterprises supported quality
research; therefore, the School of Medicine will continually review ways to enhance
t he bi omedi cal research education prograns which were considered very significant
recruitnent tools. And, quality research required state-of-the-art core facilities
and infrastructure which the school |ooked toward devel oping as well.

Dean Faul kner stressed that the recruitnment of new research teanms was not
only a key el enment but also very expensive; therefore, the School of Medicine
recogni zed that it was inportant to nurture current faculty through state-of-the-
art faculty devel opment prograns to reinforce research. And, finally, conconitant
with this principle, was the inmportance of offering faculty incentives to secure

extranural funding of research
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Dean Faul kner referenced several fortuitous recent events which had
facilitated the School of Medicine's interest and abilities to expand research
activities. They included: (1) the Board of Trustees’ decision for this
institution to becone a mmjor research university which had fostered the begi nning
of a mpjor cultural change; (2) the creation of a USC Division of Health Sciences
which had facilitated the establishment of multi-disciplinary interactions; (3) the
sel ection of bionedical research as a Cathedral of Excellence; (4) special funding
opportunities provided by the Vice President for Research and Health Sciences and
the Provost (i.e., Centenary Fund and Faculty Enhancenent Initiative) which had
encouraged admi nistrators and faculty to seek ways of devel opi ng new research
opportunities; (5) pending retirenent of nunerous senior faculty at the School of
Medi ci ne which will provide unique opportunities to recruit “bright, young,
energetic, productive, academically inclined faculty nmenbers who can take us to the
next level”; (6) new statewide initiatives (SC Centers of Econom c Excellence
through the lottery programand the SC Health Sci ences Col |l aborative); (7) renewed
willingness of affiliated hospitals (primarily Palnetto R chland Hospital and Dorn
Vet erans Adnministration Hospital) to partner with the University in order to
support research; and, (8) a new era of collaboration in research with the
University's “sister” institutions (Geenville Hospital Systemand the Medica
Uni versity of South Carolina).

Dean Faul kner expl ai ned that three years ago the SDI (Strategic Directions
and Initiatives) Committee had recomended that the school reorganize the structure
and function of the basic science area and consolidate the programofferings into
three naj or departnents; the reorganization aligned the school’s mjor focused
areas of research (Devel opnmental Bi ol ogy/ Cardi ol ogy; Cancer Biol ogy; Neurosci ence)
to correlate with the new basic science departnments (Cell and Devel opnental Biol ogy
and Anat ony; Pathol ogy and M crobi ol ogy; Pharmacol ogy, Physiol ogy and
Neur osci ence). This consolidation had enabl ed the School of Medicine to bring
together and to create a critical mass of basic science researchers who were nore
effective and efficient in their abilities to produce research activities.

Dean Faul kner enphasi zed that currently the School of Medicine was
experiencing the nost spectacul ar recruitnent season. |In the area of cancer
bi ol ogy, Prakash and Mtzi Nagarkatti had been recruited fromthe Medical College
of Virginiato lead najor newinitiatives; they will bring with them5 N H grants
($1 mllion of direct research revenue) and will hire 8-10 new basic science
faculty nmenbers during the next several years. Dr. Prakash Nagarkatti will becone
t he new Associ ate Dean for Basic Science in the School of Medicine; Dr. Mtzi

Nagarkatti will becone the Chair of the Departnent of Pathol ogy and M crobi ol ogy.
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In the area of devel opmental biology and cardiol ogy, Dr. Joseph Jani cki had
been recruited from Auburn University; he will become the Chair of the Depart nment
of Cell and Devel oprental Biol ogy and Anatony. Dr. Janicki and his teamw |l bring
with themtwo NIH grants, an EPA grant, and one fromthe Anerican Heart
Association; their direct research funding total ed approximately $1 mllion per
year. He will also begin the process of recruiting several new faculty nmenbers to
conduct research in this area.

In addition, the School of Medicine was hel ping the VA (Veterans
Adm nistration) recruit Dr. Marshall El am also experienced in the area of
devel opnent al bi ol ogy and cardi ol ogy, to beconme its Associate Chief of Staff for
Research; he will bring a well funded research teamw th him

Per haps the nost exciting endeavor was the USC Pal metto Health Ri chl and
Conpr ehensi ve Cinical Neuroscience Center. Dean Faul kner explained that the
School of Medicine was developing it in collaboration with the hospital; at the
conpl etion of the devel opnental phase in 5-7 years, 5 neurosurgeons, 5
neur ol ogi sts, 2 neuropsychiatrists, 2 physiatrists (physical nedicine and
rehabilitation physicians), 8 Ph.D. researchers, 6 physician assistants, a team of
research nurses and ancillary staff will be recruited; anticipated was a total of
22 new faculty nenbers conducting clinical neuroscience research at the University
of South Carolina. The 5 year budget for this programwas in excess of $30
mllion; for 7 years it totaled approximately $48 nmillion with several sources
provi di ng the funding.

Dean Faul kner summari zed the projected recruitment costs which the University
wi Il expend for the various teans during the next 5 years (Nagarkatti Goup - $9
mllion; Janicki Goup - $4 mllion; Elam Goup - $8.3 million; Conprehensive
Neur osci ence Center - $30 million). A conservative estimate of the 5 year tota
projected grant funding fromthese groups was al so reviewed: Nagarkatti G oup -
$12, 875, 000; Janicki Group - $5,000,000; Elam G oup - $12,375,000; Conprehensive
Neur osci ence Center - $14,675,000 for a total of $44, 925, 000.

Dean Faul kner indicated that these groups nost inportantly would “set the
stage” to devel op sizable grant applications or program projects. Wthin a short
period of time it was anticipated that at |east one programproject initiative
woul d be underway at the School of Medicine. “Qur expectation is that we will have
maj or programproject initiatives in each of these areas in the comng years.”

The School of Medicine was al so participating in the SC Endowed Chair
Proposal which the lottery was funding. Currently School of Medicine faculty were
col l aborating on six different proposals; funding had been secured for the
regenerative nedicine proposal, a collaborative effort with MUSC. It was hoped

that several will be funded.

VI -17



Dean Faul kner cited proposed partnershi ps between the School of Medicine and
Pal metto Health Richland to create subspecialty clinical groups. D scussions were
being held to devel op conprehensi ve research education and service centers in the
areas of clinical neuroscience, vascul ar surgery, head and neck surgery, and
di abetes. In addition, Dean Faul kner had initiated a series of conversations with
hospital admi nistration about rheunatol ogy, infectious di sease, and endocri nol ogy.
Anti ci pated was an increase of subspecialty research educati on and service prograns
as a result of this particular collaborative effort. Dean Faul kner enphasi zed t hat
these multi-mllion dollar projects were nulti-focused and included major research
and educati onal components.

The 1-26 Video Conmuni cations Corridor was al so di scussed. “If you are going
to get researchers to coll aborate and cooperate across the distance you need to
figure out some way of breaking that barrier down.” Through this system Dean
Faul kner noted, the School of Medicine had available the ability to communicate in
real tinme, along 1-26 in the state; i.e., classes in anatony had been jointly
taught between MJSC and USC. Currently, desktop equi pment was being installed to
all ow faculty nmenbers to comuni cate face-to-face

Dean Faul kner projected that a | aboratory space problem woul d soon ari se.
Currently, two facilities were being renpdeled at the VA (Buildings 1 and 3) which
wi Il provide 20,000 square feet of additional space for the short term “We wll
qui ckly run out of l|aboratory space if we becone nore successful in recruiting the
type of faculty that we want.”

Dean Faul kner briefly outlined research objectives for the School of
Medi ci ne. This past year the dollar amount had total ed approximately $22 mllion;
for the current year the research productivity goal had increased by 10 percent.
And, for 2005-2006 that nunber was expected to increase by 20 percent.

In summary, Dean Faul kner again iterated that several fortuitous recent
events had occurred to create new research opportunities for the School of
Medi ci ne. Consi derabl e progress had been made toward inplenenting research goal s;
Dean Faul kner expressed excitenment about the future of these endeavors and their
i mpact on the School of Medicine. Several keys to consider in order to ensure
success included: (1) reinforce focused areas of research; (2) foster
col l aborations for cross-discipline projects; (3) expand partnership with
affiliated hospitals; (4) expand partnerships with MUSC and Greenville Hospita
System and, (5) add new basic science and clinical research faculty to pronote and
to expand the research enterprise at the University.

M. Jones asked whether a conflict of interest existed between the two
institutions as they participated in the various coll aborative research efforts.

Dean Faul kner responded that the two universities functioning i ndependently woul d
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al ways create conpetition between each other. However, as he pointed out, “it’'s
only when we work coll aboratively that we will be able to conpete with the |arge
institutions such as Duke University and The Johns Hopkins University.”

| ndependently, neither institution would ever be in a position to conpete for
research dollars at that |evel

M. von Lehe asked the status of the USC Research Foundati on/ MUSC Research
Foundati on proposed nerger whi ch had been di scussed in earnest two years ago.

Presi dent Sorensen indicated that “it was in a state of quiescence.” He hoped to
reactivate discussions in the near future. M. Lister commented that he and
several individuals fromthe University were scheduled to visit MJSC on March 29 to
explore the possibility of revitalizing the monentum of the earlier effort.

Presi dent Sorensen prai sed Dean Faul kner and Dr. Fow er for the vision which
they had set forth for the School of Medicine. He further explained that Palnetto
Ri chl and Hospital had essentially asked the nedical school to operate, govern and
staff its neuropsychi atry/ neurosurgery prograns. “This vision that they have put
together in collaboration with Vice President Pastides is exciting and just
extraordinary with Palnetto Richland feeding into it to the tune of mllions of
dollars a year. It is the nost exciting devel opnent in the School of Medicine in
ny three years as president and | salute you for that.”

M. Hubbard urged the admi nistration to follow cl osely any devel opnment for
| and usage of the fornmer Departnent of Mental Health property on Bull Street as the
need for additional research space was explored; he noted that this acreage was
contiguous to the Palnmetto Richland conpl ex of buildings. Dean Faul kner stressed
that the hospital had very linmted space on the existing property for new
bui | di ngs; he believed that the canpus coul d becone | andl ocked if this option was
not pursued. Dr. Pastides will follow up on M. Hubbard s suggesti on.

. Report on Health Sciences South Carolina: Chairman Lister called on

Dr. Pastides who stated that he would briefly update the Committee regarding the
col | aborative known as Health Sciences South Carolina. The Executive Board of the
501c3 organi zation consisted of the presidents of the University of South Carolina
and the Medical University of South Carolina as well as the CEO of the Geenville
Hospital System and Palnetto Health. It was formed as a result of the lottery
funded Centers of Economi c Excellence Program During the first year, three
out st andi ng proposal s had been generated (cancer, degenerative neural disease, and
nmedi cal education and patient simulation research). Dr. Pastides remarked that the
three proposals will be reviewed within a nonth; he anticipated “good news in that
area.”

In addition, the scientific steering comrttee, conposed of the research

| eaders of the four institutions, had been working very hard. The assets and
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aspirations of four areas of health science research were considered: basic
science, translational, clinical, comunity; it had been determ ned that the

uni fying factor for the four institutions was in the area of clinical research

Dr. Pastides explained that basic science research occurred in a |aboratory setting
and fundanental |y expl ored basic nolecular or cellular structure (i.e., Dr. Joseph
Kosh, College of Pharnacy, was |ooking for new chenmcals to determne if they
cont ai ned any pharmaceutical potential). Dr. Tom Borg, Departnent of Cell and
Devel opnent al Bi ol ogy and Anatony, was conducting a transl ational research project;
he was studyi ng ways to construct new vessels to be used, for exanple, in the
transpl antati on of tissue “so that when peopl e need new bypass surgery we woul d
have t he next generation of arterial vessels.” dinical research occurred “at the
bedsi de” (i.e. Professor James A. Baer, School of Public Health, who was currently
conducting research to deternine if specific diets would reduce PSA (prostate-
specific antigen) levels in nen with el evated ambunts). |In the area of conmunity
research, Dr. Ken Phillips, College of Nursing, was |ooking at the reasons why HV
positive people in the Mdlands of South Carolina were not provided access to the
appropriate nedical care and the appropriate drug studies as were their
counterparts in urban locations in other states.

Dr. Pastides noted that USC and MUSC will continue to be active in the four
areas; the hospitals, however, were less interested in basic, translational, and
conmunity research. | n preparation for the next round of |ottery-funded endowed
chairs, Health Sciences South Carolina was devel oping a vision to create a center
of clinical research excellence in South Carolina with hubs in the |ow country, the
M dl ands, and the Upstate. “We think that by conbining our assets, devel oping our
infrastructure (i.e., in the area of cancer research, creating a statew de tissue
bank) we can apply for and hopefully be funded for NIH research that heretofore any
single institution would not have had.” Anticipated was the submi ssion of 3-4
I i nked proposals for endowed chairs; together these proposals will conprise the
Center of dinical Research Excellence.

Dr. Pastides advised that Spartanburg Regi onal Medical Center and C enson
Uni versity had been fornmally invited to becone part of Health Sciences South
Carolina. Earlier today he had spoken with his counterpart at C emson University;
no conmitrment had been nade at this time. Spartanburg Regi onal Medical Center was
expected to join the collaborative. Dr. Pastides explained that a universal cost
for entry was required of each menber (a commtnment of $2 mllion per year for a
total of 10 years).

There were no other matters to come before the Committee, and Chairman

Li ster declared the neeting adjourned at 3:15 p.m
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Respectful ly subm tted,

Thomas L. Stepp
Secretary
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