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A. Introduction
The new budget model is “live" July 2020 (FY2021). Fundamentally, the budget model is a data-informed

approach to resource allocation, with the aim of adding increased incentives for entrepreneurialism and
efficiency, while also improving transparency.

B. Unit Categorization
A key aspect of the budget model methodology is unit categorization. According to the budget model
methodology, each Columbia operating unit is grouped into one of four categories according to its ability to
serve as a driver of revenue-generating activities. Primary units (Academic and Auxiliary) have the ability to
influence revenue generation, while central support units have limited-to-no ability to influence revenue. See
the chart below for further details.

Unit Categories Units Included

Auxiliaries Athletics, Housing, Parking, Student Health

All areas with Deans are considered academic units except for Libraries,
Academic Units Honors College and Graduate School
Pass-Through Units Units supported with state appropriations and self-generated funds

All other Columbia campus areas not classified above (primarily
Support Units administrative units)

Within the Support Unit category (which contains areas such as HR, Finance, Facilities, IT, etc.), units are
further grouped into cost pools based upon similarities of activity. An allocation metric is chosen to act as a
proxy of the costs associated with the use of services provided by the support units within each cost pool.
Only academic units are eligible to receive these expense allocations. See the chart below for detail of
support unit cost pools and associated allocation metrics.

Cost Pool Support Units Included Allocation Metrics
Admin & Finance, Business Affairs, HR,
Central Services & Administration |Development, Communications, etc. Total Employee FTE
Net Assignable
Facilities Facility Services, Utilities, Facilities Projects Square Footage
Enrollment & Scholarships Enrollment Management and Scholarships UG Student FTE
University Technology Services (DolT),
Information Technology OneCarolina Total Headcount
Student FTE + Faculty
Libraries University Libraries FTE (less Law)
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Cost Pool Support Units Included Allocation Metrics

Student FTE +
Provost, Faculty Senate, Graduate School, Tenured/Tenure-

Academic Affairs International Programs Track FTE
Contract & Grant

Research Office of Research/ Research Administration Revenue

Academic Access & Degree On Your Time, Palmetto College Administration,

Completion Distributed Learning Student FTE

Executive Affairs

Board of Trustees, President, Legal, Economic
Engagement

Total Direct Expenses

Academic Support & Student
Services

University 101, Residential Learning Centers,
Student Affairs, Academic Support Services

UG Student FTE

Honors College

Honors College

UG Student FTE

Strategic Excellence/Efficiency

Strategic Excellence & Efficiency Initiatives

Direct / Total Direct
Expenses
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Question: As an auxiliary unit, is my budget and/or budget process impacted by the change in

Il. Unit Budgeting Guide FAQ

budget model?
Answer:

No. Since auxiliary units are self-supporting and also already pay for “overhead” provided by the Columbia
campus central administration (i.e. direct charges, strategic transfers), there is no impact as a result of the
change in budget model.

Question: Explain budgets loaded to non-"A" funds. What balancing rules exist for these fund

types? Can | record budget entries to non-"A" funds?
Answer:

» Budgets have been loaded to non-"A" funds using the web based budget system source detail.

+ If budgets were not allocated from BUDO000-%9999 during budget development, then they will be loaded at
the unit (not department) level.

* Non-"A" unrestricted funds are allowed to be budgeted with a change to fund balance.

» Budget entries can be made to non-"A" unrestricted budgets; however, budgeted 3XXXX's will still only
relate to "A" funds.

* Non-"A" unrestricted funds must balance at the unit (not department) level, but can include the 31000
(change in fund balance) account to balance.

» Budget entries can not be made to unit-level restricted funds. Note that grant fund budgets are managed
at the project level.




University of South Carolina
Budget Model User Guide

Auxiliary Units

lll. Governance

\/
24
i1 (it

UNIVERSITY OF

South Carolina

The new budget model governance structure is built to provide increased transparency and collaboration in decision making to engage multiple
levels of the University. The operational support teams provide foundational work related to populating the model, reviewing and developing policy,
and training. Their work informs advisory committees related to support unit costs, curricular decisions and space. Ultimately, advisory committees
then make recommendations to executive groups such as the Advisory Committee on Finance & Budget (ACFAB) and ultimately the President and
Board of Trustees. It is important to note that the governance structure is designed to include Deans, faculty and faculty senate as integral voices in

the process. See the graphic that follows:

Operational
Support
Teams

Advisory
Committees

Support Unit Alfocation Committee meotings begirn in the Fall
and will meet 8s required throughout budget process. Other

Executive
Groups

Groups to meet as needed, at least twice per
fizcal year.

committees to meet as needed.

ACFAEB meots monthly. President and Board
Briefings take place regularly throughout the year.

VBRQUS groups.

(Existing)

users af the budget modsl

Charged with advising decision Advi Group responsible far financial
Model Develon budget calendar Budget Model makers on policy/practice VI?OT}" Cmt oversight and coordination and
Development | 000 ines Govermnance matters related to format, on Finance & | for dsploying the sirategic plan
R - - = | construction and general on behalf of the President and
Team AdVISOfY Committee philosaophy of the budget model. BUdget Board of Trusfees.
n . E Group cha with gathenng
5 Develop mode! reports Support Unit* :Jrcrp l:'ﬁﬁr;IEIZL ! oy l
Model Analysis/! | ior users st various ievels . .nfo,rmfal.'m! ‘i‘:mb'd”
: and analyze mode Allocation recommendstion to decision
Reportlng Team resulfs. Committee m,'.ﬂkers regarding support unit Liltimate decision maker related
catione 5
ailocalions. President fo instifufional praposals fo the
Board of Trustees.
= = Identify policies impacted I addition fo current roles,
Policy Review/ e P : . i
.::ur n.lsn- t-hagernjgieil_a:d Courses & Curricula® expar.dsl -:F_:-f.'gz :G cansider
Deuehpment recommend maodifications - . proposals for new courses fo
Team™ andior development of Committee (E}ﬂstlng) avoid Unnecessary course
new policies duplication ar "gaming.”
Respond to budget model In addition to current roles, Board of Final decisions related to the
fraining requests to Spa[?e Needs E?nd expands rols to ensure that Trustees budgef.
Training Team enhance budget model Planning Commitiee | timely and sccurate space
undersfanding across utilization data is available for

* Faculty/Faculty Senate role envisioned
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